
 
 

Dedication 
I want to dedicate this book to three men. 

I (John Hendee) wrote this dedication.  

Steve Edwards has been a friend for decades. He is a preacher and leader of a successful church 
planting organization. He is a PRO at using and training others in the use of THE ANSWER. He 
picked up THE ANSWER (Titled the ‘Peace Treaty’ in those days) decades ago and has been a 
major user, trainer and proponent of it. He is a hero of mine. 

Jim Phillips was an intern of mine decades ago. He learned how to use THE ANSWER (now 
known as The Answer) and used it successfully in building churches. Jim is a PRO at using and 
training others in the use of THE ANSWER. He has been a successful preacher and was a leader 
for years in a church planting organization. He is the one responsible for getting me personally 
involved in making trips to Africa for the purpose of training national leaders in THE ANSWER. 
What a blessing. 

Bruce Logan is an architect who at the age of 74 took my on-line course at Hope International 
University. His response was overwhelming. He immediately developed the ONSITE 
Yousharejesus.org course to offer to people. He has an amazing life story of doing mission and 
evangelism work. We need tens of thousands of professionals like Bruce to get on fire for 
reaching the world for Jesus 

These three men are true Partners in the cause of training disciples who can GO and make NEW 
disciples. 

 

If you are interested in knowing more about this write me at johnhendee46@gmail.com 
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HOW IS YOUR MINISTRY DNA? 
Recently I enjoyed watching a video presentation by Dr. John Sanford, a scientist and former 
atheist.  He was talking about living things with declining genes or DNA. As I listened to him, I 
saw a comparison to what can happen in the life of a church or Christian ministry.  I’ll share that 
analogy in more detail in chapter one. 

In my previous book, The Question Most Church Leaders Hate to be Asked, (get it free at 
www.yousharejesus.org) I talk about our need for focusing on a forgotten, ignored and/or 
often dead topic in many churches; that of training Christians thoroughly in their ability to 
effectively share the Gospel with the people they know and meet in life That book deals more 
with the WHY for our need to regain this part of the New Testament (N.T.) DNA as it relates to 
evangelism. 

In this book, Transform Your Ministry by Building You Share Jesus into its DNA, I am continuing 
on to show HOW to develop a strategy to recover and rebuild what has been lost. I’ve had 
hundreds take my online course and most of them were positively impacted. I have concluded 
that for this training to make a dynamic impact on local ministries, a plan needs to be 
developed on how to incorporate this training on a large scale into the local ministries of the 
people who have finished the on-line training. Having an individual or a few people from a 
ministry take the course and be thrilled is a great step in the right direction. We want more! We 
are dreaming of multiplying the ministry of the few until we see the huge benefits of that 
training in the lives of dozens if not hundreds of additional people in that same ministry. We 
dream of an evangelistic heart or evangelism DNA throughout that ministry. This training and 
resulting impact needs to be reproduced a hundred times over in the life of local churches. That 
will happen only when we develop and commit ourselves to a focused, clear strategy that 
includes training all Christians in effective personal, yousharejesus.org. My goal here is to show 
a way to incorporate the training of Christians in how to share the Gospel with others into the 
entire life of a ministry. 

Whether that happens or not is going to depend on the attitude of our Christian leaders, who 
pretty much control what goes on in the life of the ministries they are leading. Only time will 
tell whether that happens for not.  

This book has one ambitious goal, that of assisting any ministry in the development of a clear 
PLAN to rebuild our New Testament evangelism DNA. 

For the King, John Hendee 

http://www.itsallaboutrelationship.org/
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OUR DECLINING DNA 

In a speech of Dr. John Sanford (The Mystery of our Declining Genes; video available at Creation 
Ministries International; Creation.com) explains what is called Genetic Entropy (GE). He is an 
expert in this scientific field. GE is the universal tendency of all things toward dissipation, 
degeneration, decay and death. 

Dr. Sanford points out that Genetic Entropy is painfully obvious. 

It is happening to everything around us. Our cars wear out, our houses will eventually fall apart, 
our bodies are wearing out and in the end there is nothing we can do to stop it. 

Mutations are mistakes at a genetic level. They say that there are at least 100 new mutations 
(mistakes or errors) per person per generation. That leads to the observation one scientist 
made that we are obviously inferior to the ‘caveman’.  

Dr. Sanford declares that our mutations are passed on to our children. We are all ‘mutants’ he 
jokingly points out. 

As I was listening to him I started seeing and drawing comparisons to what can happen in the 
church. I would call it ‘spiritual entropy’. As one looks at what Jesus and the apostles did and 
taught in the beginning, it becomes clear that spiritual ENTROPHY began early in the history of 
the church due to the erring teachings and practices of misguided men. Just look at what the 
N.T. writers had to deal with in distortions and errors being propagated in the name of Jesus. 
Look at the major divisions and false teaching in the global church today and it becomes quite 
obvious that something is disintegrating. Spiritual Entropy. 

Our physical mutations get passed on to our descendants in the physical realm. It happens in 
the spiritual realm too. We can easily pass on our errors without even knowing it. In many if not 
most cases we justify and defend our erring concepts, methods, models and practices. 

I’m going to limit my observations to one specific area in the DNA of the church. I address it in 
my previous book. If you haven’t read it I recommend you do so. It is brief, to the point and 
FREE. Go to www.yousharejesus.org. Look under ‘Free Books’. Click on  The Question Most 
Church Leaders Hate to be Asked.   

Church leaders are asked a lot of questions about their ministries. The most common questions 
sound something like: how many people did you baptize last year, what was your average 
weekly attendance, how many staff members do you have, are you building a new facility, etc. 
Few, if any leaders are asked the following question. 

http://www.itsallaboutrelationship.org/
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“How many of your people did you train last year to be able to GO and 
effectively share the Gospel with those they know and meet in their 
life?”  

I remember sharing the ‘original’ title with a preacher in San Diego. As I finished saying what 
the question was, he shouted out, “ZERO! And we have to change that.”I wanted to hug him for 
his honesty and humbleness. 

Generally speaking very few Christian leaders are training God’s people to “always be prepared 
to give an answer to everyone who asks you to give the reason for the hope that you have” (1 
Peter 3:15). It is alarmingly amazing. Can you imagine the owner/President of any commercial 
enterprise REFUSING to train the company sales people in the skills of how to GO and how to 
COMMUNICATE the correct information about their primary product? 

It’s a sad situation. We have experienced Spiritual Entropy. We have lost a lot of the DNA of the 
early church and we are passing on the mutation. We’ve replaced personal training with 
programs. We still use the words ‘evangelism’ and ‘outreach’, but we have altered the meaning 
of the words. 

I’ve even had preacher friends tell me NOT to use the word evangelism because it has taken on 
such a negative image in the church. I understand what is being implied. Just dropping the word 
because some in the church are critical of it or turned off by it because of past bad experiences 
is unnecessary. 

While we can’t fix or replace all the DNA damage being done to our bodies, we CAN repair and 
fix the damage done to the DNA of the church as it relates to training our people to GO and do 
what we have been commanded to do. 

I want to share here what I’ve called attention too many times. It concerns a report based on 
interviews done with leaders of the Southern Baptist church before their annual summer 
convention a few years ago. I was stunned as I read what they were saying about themselves.  

The title of the article was: DECLINE OF THE LARGEST EVANGELICAL DENOMINATION 

Four things jumped out at me as I read the article. Here is what the leaders said about 
themselves. I was so proud of them for their honesty. Rather than trying to cover this up and 
deny it, which wouldn’t help repair the problem they said: 

1.  We have lost our passion for evangelism. (And I thought, ‘You aren’t the only ones.’) 
2. Everyone loves talking about evangelism as long as someone else is doing it. 

(And I thought, ‘You aren’t the only ones.’) 
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3. We are launching a $5,000,000.00 nationwide campaign. 
(And I thought, ‘That isn’t going to fix the problem!’) 

4. Our preachers are not teaching their people how to share the Gospel with those they 
know. (Wow. And I thought, ‘You aren’t the only ones’. I’m impressed you have so 
clearly identified the problem. You need to talk with me. There is a solution for the 
catastrophic problems that have led to your observations.’) 

Long ago I wrote a book titled, Smart Fishing. It told about some of the story of the growth we 
experienced at Central Christian Church in Mesa, Arizona over the 17 years I worked there. A 
couple years ago a friend asked me what I would change in the book if I were to re-write it 
today. It was a great question. There is still a lot of good material in the book but one thing 
came to my mind immediately as I thought about his question. It has to do with what I would 
have ‘done ‘differently more than what I’d ‘write’ differently. 

Without a doubt I would have pushed much harder in the process of multiplication and 
reproduction of trained Ambassadors. I worked at training a lot of people back in those days, 
but I could have trained hundreds more. I just didn’t have a big enough vision of it all. It was 
obvious that having people trained in how to go and effectively share the Gospel was one of the 
instrumental factors in the growth of Central. The growth of the church would have been even 
greater then and today if I’d had a bigger vision to be relentless in training more and more 
people in ‘It’s All About Relationship’. So rather than rewriting that book, I’m building the vision 
in this booklet’s move on and I hope you can catch the vision. 
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We need to start training and equipping Christians both in how to reach out to the people they 
know and meet in life (their circle of influence) and how to share the gospel of Jesus Christ 
verbally with gentleness and confidence. 

Yousharejesus.org is NOT the only way to do evangelism but it is a proven model and method. 
Look at what one pastor wrote in 2017 after taking the course. The Answer is the evangelistic 
tool we train people to use in the Yousharejesus.org course. Listen closely. 

In this book I want to suggest ways to answer the HOW 
of building this proven model and method into the 
entire DNA of your ministry. 
If you adopt and use Yousharejesus.org and THE ANSWER I’m confident you and your people 
will experience a spiritual fulfillment like little else you have experienced in this top priority of 
your calling in following your Master, Jesus. 

It will take commitment and work. But those who do it will experience the joy of knowing they 
are obeying God and that they are seeing fruit for the Kingdom as a result of what they are 
personally doing. That will fulfill them like nothing else has – in the entirety of their lifetime. 

What is Yousharejesus.org? 

It is learning two basic things. 

First it is learning a calm, polite, respectful way to begin a conversation with people with the 
goal of finding out if they would be interested in listening to the four presentation of ‘It’s All 
About Relationship’ normally to be done in THEIR home. We suggest not doing this at ‘church’. 

I like to say ‘their terms, time, and turf’. That is their terms; only if they want to. Their time; we 
fit into their life schedule. Their turf; at their home or where they feel comfortable. 

We teach how to approach people, how to begin a conversation and how to find out if they are 
interested in hearing the presentations on their TURF, ON THEIR TERMS, AT THEIR TIME. 

We only share the four printed lessons with people who are interested. That takes a lot of 
pressure off everyone. We talk about that in the training. 

Second, our training then shows Christians how to take those interested through the four 
lessons of THE ANSWER. We normally do one lesson a week over four weeks at a convenient 
time for them (we need to try and fit in with their schedule). In the THE ANSWER presentations 
we will be sharing with them insights into why our relationship with God is broken, what God 
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did to restore it, what God expects of us to have it restored, and what we can expect of Him if 
we become a disciple of Jesus. 

THE ANSWER is a proven model and method. 

What are some of the benefits of THE ANSWER? 

1.  It is not a high-pressure model. It respects the desires of the learner. We offer it on 
their terms (if they want to do it; it is their choice; we don’t force it on them), their turf 
(home, office, restaurant, etc.), and their time (when they are free). 

2. We meet with them four times to present the four lessons. This helps us in building a 
relationship with them and earning their trust. We are not in a ‘rush’. We show 
patience. 

3. We are giving them a good comprehensive overview of the Gospel, with more than 
enough information for them to make a heartfelt, sincere and thoughtful decision to 
become a Disciple of Jesus. 

4. The lessons are printed 
a. You do not have to memorize them. 
b. You give a copy to them to follow along with as we present THE ANSWER, and 

then we leave their copy with them to review if they want or need to do so. 
5. Using THE ANSWER gives us a known starting and ending point. We have in front of us 

the material we need to share the gospel. We do not have to ‘wing it’ every time. 
6. We do not have to worry about forgetting something important or leaving it out. 
7. Having this tool means we do not have to rely on our having a great knowledge or a 

great dynamic personality. 
8. It is not a ‘one shot’ presentation. Over the four lessons we are sharing about 160 

verses. The time element gives the Holy Spirit a greater opportunity to work in the 
person’s heart and mind. 

9. It will raise up leaders for other ministries. People get excited about serving. 
10. It will generate genuine passion and excitement throughout your ministry. 
11. It will create deeper spiritual growth in your people faster than most other methods we 

have. 
You need to see STEVE EDWARDS 5 minute testimony about this topic. Steve is a 
Preachers Kid, graduate of Christian College, preacher, church planter, etc. 
www.yousharejesus.org.  Go to Training on the menu.   

12. It will help keep your ministry focused on what is vital. 
13. It helps diminish or eliminate most of the fears Christians have about sharing the 

Gospel, such as: 

How do I start? (We will show you.) 

http://www.itsallaboutrelationship.org/
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How to bring it up? (We will show you a neat way to do it.”) 

What if they aren’t interested? (Then you don’t do it. Pretty simple.) 

What do I say? (We lay it all out for you. No worries about this.) 

What if I forget something? (It is all printed for you. You don’t have to memorize this.) 

I don’t like pressuring people. Good. God never asked that of you. (There is NO 
pressure to be exerted by you.) 

Do I have to try and convert strangers in public? (This is not public preaching; it is done 
in private settings.) 

Do I have to start going door to door to convert people? (This is not going door to door.) 

Do I have to try and convert my friends, relatives and work associates even when they 
aren’t interested? Do I have to force this on them? (No. Never.) 

Will I be avoided after this? Will people reject me for doing this? (Few will, because they 
see in your approach that you respect them and their desires.) 

What if they ask me a question I don’t know the answer for? (You tell them you don’t 
know. We will show you what to do in this situation.) 

What if they don’t accept Jesus? (That is not your responsibility. Relax. We are to share 
the Good News. What they do with it at that point is between them and God.) 

I’m going to write out a basic plan in order that any leader(s) can figure out how to adapt or 
apply it to their situation. I would recommend that you (reader) discuss this approach 
thoroughly with staff, elders and members of your ministry. Make it a team project. 

Building Yousharejesus.org into the DNA of your ministry comes by ‘Developing New 
Ambassadors’. All Christians are ambassadors for Jesus. But we need to train (develop) them to 
be effective at taking the King’s message to others. We always start with a few people. But we 
are not content with a few. We want a majority of the entire group. If there are dozens of 
people in your ministry, then we want to train dozens. If there are hundreds of people in your 
ministry, then let’s train hundreds. That is what the message of this book is all about. You may 
not get every Christian trained in your ministry (a few may refuse) but I challenge you to 
commit yourself and your people to do this with every believer you know. 

We are not talking about ‘shaming’ people into sharing their faith in the gospel of Jesus 
Christ. We are talking about ‘thoroughly equipping’ people with a kind, gentle approach in 
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sharing their faith in the gospel with people in their ‘circle of influence’ who want to find out 
what the gospel is about. Jesus knew what he was talking about when he said “the fields are 
white unto harvest’. Millions of people are hungry to hear when approached by humble 
people who are equipped to share both their lives and the gospel. 

Here is what we have observed in many locations where people learned this model: (1) 
Christians who are equipped adequately to share their faith become bold with joy in living 
out that faith in every part of their lives. (2) They become contagious, impacting those who 
are the closest to them. (3) As equipped people are trained to equip others, a movement 
begins. (4) When approached with intention and design, what begins with a few multiplies 
into masses. The church, campus ministry, mission team, etc. moves steadily toward the 
fullness of the Savior. 

AS WE SEE THE WHOLE WORLD CULTURE AROUND US DISSAPATE, DISINTEGREATE, 
DEGENERATE AND DECAY, it is all the more urgent that we restore the DNA of the early church 
into our DNA today and get about doing what the church was called and commanded to do. 
People need Jesus and they need us to be prepared and willing to GO to them. 

Are you up to it? 

Of course you are. 

Are you willing? 

What is building the N.T. DNA of evangelism into the life of 
your ministry? 

It is building and creating a life style, a mindset that results in preparing people to live out the 
life of an Ambassador who is actually going and making NEW disciples. It starts with the leaders. 

It means accepting the command and committing ourselves to it individually and corporately as 
members of a ministry/congregation. And to do it effectively we must prepare ourselves. 

BUILDING YOU SHARE JESUS INTO THE DNA OF YOUR MINISTRY IS A BIG DECISION. 

It is a strategic, intentional decision to build IT into the blood stream of your ministry.  
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It is not intended to be compartmentalized or to be made into an appendage to your ministry. 

It is intended be the beat of your heart (DNA) pouring straight out of your love for Jesus. Let it 

become as Robert Coleman so powerfully states it: 

“ Evangelism is not an optional accessory to our life. It is the 

heartbeat of all that we are called to be and do. It is the 

commission of the church that gives meaning to all else that is 

undertaken in the name of Christ.” Pg. 89, Master Plan of Evangelism 

Building Yousharejesus.org into the DNA of your ministry means incorporating it into all 
ministries. I recommend that you do not form an ‘Evangelism Department or Team’ to do this. 
You might want a leadership team to lead the ‘attack’ but the idea is not that they are going to 
do evangelism for everyone else. They are going to work to TRAIN EVERYONE ELSE to 
thoroughly understand the gospel and to TRAIN EVERYONE ELSE TO spend the remainder of 
their lives personally sharing that gospel with the people who make up their circle of 
influence. Leaders train not by ‘doing for’ their people, but by going with their people as they 
train them; and ultimately by releasing their people to share the gospel on their own, as well 
as watching those people train additional believers. 

Steps to start Building YOU SHARE JESUS/THE 
ANSWER into your ministries DNA 
You can take the following steps and adapt them, put them in the order you want, add or 
delete as you build your strategy in how to carry out your approach. These are simply ideas 
but good ones that might help, or even stimulate your thinking with new ideas. 

1.  Start praying like never before. Pray to the Lord of the harvest to lift up workers, 
people committed to carry out the Great Commission and be obedient to Jesus. Get 
others to join you in this. 
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2. Commit yourself to be an initiator in this ‘movement’. Ask God to bring others together 
to join you. This is a commitment you have already made in becoming a Christian. This 
action is just recommitting us as a church or ministry to get busy with it. 

3.  Count the cost. You will find that not everyone will like your ‘movement’. I have found 
preachers, staff members and elders who do not want any part in this work. Don’t let 
their lack of interest or commitment stop you from moving forward. You will find 
interested people. Jim Phillips keeps telling me to GO WITH THE GOERS. Don’t spend all 
your time trying to motivate the ‘naysayers’ or trying to convince the un-convincible. 
They will wear you outgo with the Goers. They will energize and motivate you. 

4. Take the online course. You need to take the course and do the work to really be able 
to give THE ANSWER a fair evaluation as to whether you want to use it or not.  
 

I must tell you about a man who took the course, a 30ish youth pastor from a large 
church. Near the end of the course I did a Skype call with the staff members who were 
taking it together. At the end of the call he asked to talk to me alone. Here is that he 
told me. “John, when I started this course I was totally negative. I didn’t want to take it 
and I didn’t know why I had to take it. (His preacher ‘made’ him.) I couldn’t imagine how 
four printed lessons could possibly be effective in leading people to Jesus. Well, I have 
to tell you now that I’m finishing totally positive. We aren’t even done yet but I have 
seven (7) different studies going with people. It is starting to interfere with my job.” 
 
That is one of my all time favorite quotes about the training. 

I encourage you to take the online course (if you already haven’t) with a handful of the 
‘Goers’ from your ministry. Recruit the first small group to take the course with you. Get 
a group excited about this. 

5. Ask other leaders in the ministry to join you in reading my previous book;  The Question 
Most Church Leaders Hate to be Asked, but Seldom Are. Get it free at 
www.yousharejesus.org 

6. Start laying out an initial 3-year plan of recruitment and training. This will improve as 
you go. Adapt or tweak it as needed. 

7. Think about how to free up the time you will need to dedicate yourself to being 
trained, GOING and sharing THE ANSWER with people, and training others to do the 
same. 

8. Develop an annual tracking and reporting system on how many have been trained as 
well as goals for training for the next year.  
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9. Report testimonies of your trained ambassadors on what the training has meant to 
them and how using THE ANSWER is going for them; share their stories with the 
ministry members. 

10. Start lifting the subject up before the people in your ministry; newsletters, pod casts, 
emails, etc. 

11. Study the book of Acts thoroughly. Encourage the responsible leaders to preach 
through the book of Acts. 

12. Guide all your people through the FREE devotion booklet, The Heart of An Ambassador, 
located on our web site. Do it together as a congregation or ministry. It is a simple 30 
day devotional designed to plant the idea of evangelism in our hearts. It is FREE at the 
web site; yousharejesus.org 

 

13. Encourage all your members to read my book, The Question Most Church Leaders Hate 
to be Asked, but Seldom Are. 

14. Make lists of departments or ministries that need to have trained Ambassadors 
working in their area. Once the leaders are trained it will be their task to get as many of 
those in their department trained as possible. 
BE SURE and include staff and elders in this list. 

15. Who else can you think of that could/should be part of your trainees? 
16. Start recruiting people to be trained.  

 
POINTERS ON RECRUITING 

My suggestion is Think Big, Start Small. 

Sometimes when we are challenged with this whole idea we get excited and want to 
recruit and train the whole congregation within six months. Don’t even think about it. 

 THINK BIG, BUT START SMALL 

I would start by recruiting a small group of handpicked people. Start with people on the list you 
made up. Recruit them face-to-face; people you know who love Jesus, love people, and are 
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committed to the body of Jesus. I suggest that you do not make a ‘pulpit’ or public 
announcement about training being available. 

Do not try forcing people in to this. It will not work. Go with the Goers. When I started doing 
this years ago I looked for people who ‘looked alive spiritually!” Many of the men in those 
couples we trained ended up becoming elders and many of the couples/families ended up on 
the mission field. It was very exciting. And the church started seeing a lot of new people coming 
to Jesus. 

In a larger church you have a larger group of people to draw from for training. In many cases 
you can ask (tell) all staff that they will take the training. After all, the church is paying their 
salary and how can they justify accepting that salary if they are not interested in helping carry 
out the command Jesus gave to the church? Again, unfortunately I can tell you not everyone 
will like this or want to participate for any number of reasons. You’ll have to figure out how to 
deal with those who aren’t willing. 

You can determine the size of the training groups based on how many are in your ministry. 

Here are two examples. 

One: Let’s say you have a church with 60-120 active people. 

I would recommend starting with a group of 6 or 8.Assuming you are one of the number then 
you need to recruit either 5 or 7 others; an odd number; adding you will make it an even 
number.  

You want to end up with everyone having a partner to do prospect visitation and evangelism as 
you reach out to the prospects visiting the church. So you would start with your group going 
through the 8-week training and then allow 4 months or so for getting out there and starting to 
do THE ANSWER’s. 

After 6 months (2 months course and 4 months starting to do THE ANSWER’s) each person in 
the first group could recruit another person they want to help train. I recommend married 
couples doing this together at least once and then each move on to help train other men with 
men and women with women. Couples can continue doing THE ANSWER’s together but they 
will also be making a commitment to help train other men or women. Reproduce! Men do not 
go calling with women other than their wife and women do not go with men other than their 
husband. After your mate, men train men, women train women. 

Then every six months or so you keep repeating the process 
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So you start with 6; six becomes 12; 12 becomes 24 and so on. The process grows until there is 
no one else to train. At that pace you will have 192 people trained in a 3-year period. These are 
idealistic numbers to give us an idea of what a ‘movement’ can look like. We can expect a 
certain percentage to choose to opt out of the training, which would change the total 
numbers. So let’s ask this question: what if we ended up with 90 trained people instead of 
190? How awful that would be. Right? Imagine all the great things that would be taking place 
if we had 90 well-equipped people in one located ministry who knew the gospel of Jesus 
Christ thoroughly, and were actively sharing that gospel in your community! 

You will have new Christians to train during the three years. Don’t overlook them.192 might be 
more than you have in your ministry. Don’t worry about that now. Just keep training until you 
can’t find anyone else who wants to be trained. 

EXAMPLE TWO; Let’s say you have a congregation of 1200-2000 with a staff of 20 or so, plus a 
group of elders. You can ‘prorate it’ for whatever the size your congregation happens to be. 

O.K., say you start with 20-30.After six months you have 20-30 trained. Then in a larger church 
where you have a lot more people you could ask many of these leaders to recruit 3 other 
people to go through the next round of training. Most leaders have at least 3 if not many more 
people they work with and know well. They would become the partner with one of the 3 and 
the other two would be a team of 2.So after six months more you have the original 20 plus 60 
new ones (20 x 3) or a total of 80! 

You might just keep expanding in the future at a rate of asking everyone to recruit just ONE 
other person to take the next training. Each of the 80 will then have a new partner they will 
help train.80 + 80 = 160. 

So you would go from 20 to 80 to 160 and so on. You can do the math. In three years you could 
train over 1000 people. 

You get the idea. Get started. Don’t ever stop. Reproduce at the rate you set. 

Go until you don’t have anyone else willing to be trained. AGAIN, DO NOT FORGET TO OFFER TO 
TRAIN THE NEW PEOPLE YOU ARE BRINGING TO JESUS. They have a lot of family and friends 
that need to be reached out to over the coming months and years. Don’t pressure them but 
you will see some of them be very interested. Be patient, gentle and persistent. 

That is the idea. Now it is up to you. Design it as you will; but I challenge you to do it. You CAN 
do this. God is ready to use your life to dramatically increase the health of the N.T. DNA of His 
church, the one you serve. Believe it or not, other churches will become aware of what is 
going on in this church you serve. They will send emissaries to look for the details of what is 
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happening. The unlimited impact of God’s ministry through you is yet to be determined. It is 
time to take the next step.  

 
17. Back to our list of ideas: Next…. 

Start making lists of the people you will want to have your trained Ambassadors share 
the THE ANSWER’s with. 
There are lots of people you can do THE ANSWER’s with. I’m guessing that there are 
more around you than you realize. Start making a list of the people, their names and 
contact information (phone, addresses, etc.).Examine the categories here and the chart 
below. I’m sure you will want to make your lists on Excel or some similar computer 
program. 
 
Hopefully you have the information on most of these people. Start researching this and 
making your lists. Here are some of the categories of people. 

a. Prospects (High Priority); this includes visitors to your services, events, programs, 
departments, ministries, etc.: Men’s ministry, women’s ministry, sports ministry, 
children’s ministry, youth ministry, Celebrate Recovery, etc. Develop a plan on 
how to assign these people to your Ambassadors to visit with, do FORM and 
offer THE ANSWER. 

b. Each department should have trained people to follow up on their visitors and 
offer THE ANSWER to them. You need to develop a follow up plan to track this 
and assign Ambassadors to them. You want to try and visit all of them and do 
FORM and offer THE ANSWER. Develop a system that will insure you aren’t 
assigning the same people to several Ambassadors in the church. You can work 
that out. 

c. Newly Baptized. Why not go back in your records and offer to take all those who 
have been baptized sometime during the past 5 years or so through THE 
ANSWER. Most of them probably didn’t have anyone sit down with them and 
teach them one on one. The time spent with them will be very valuable in 
getting to know them better and minister to them. And you can challenge them 
to learn to use THE ANSWER for the rest of their life. 
Doing THE ANSWER with these folks and later with members (see f) will be good 
practice for the Ambassadors too. The more they do THE ANSWER the more 
comfortable they will become at sharing it. 

d. Absentee/struggling members. Why not go to all your absentee people (missing 
in action) or those you know are struggling spiritually, facing life battles and 
offer to take them through the studies? What a blessing it could be them to hear 
the core Gospel again and how much God loves them as well as discovering that 
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others in the church really care about them and are willing to spend time with 
them. 

e. Most churches have children who attend Sunday School and/or youth groups 
whose parents don’t attend the church with them. Go visit those families, meet 
the parents, and thank them for letting their kids attend. Do FORM with them 
and offer THE ANSWER to them. I’ve seen many parents reached this way. 
You can contact all of them and tell them that you are attempting to visit all the 
families and to get to know them better.(Do not wait for a parent teacher 
meeting at the school. Go to them.)To do this means the faculty needs to be 
trained in YOU SHARE JESUS/THE ANSWER too. Make sure to prepare them for 
these visits too. Why not take a gift for each family. The church could include this 
in their budget. would suggest the book, More Than a Carpenter, by Josh 
McDowell. Another option would be a copy of John Hendee’s book, A Dragon 
Slayers Life. A preacher recently wrote me telling me that A Dragon Slayers Life 
had become like a family Bible. They had read it together and talked about it all 
the time. They all loved it. They had 5 kids. 

f. Do you have a Christian school or pre-school? In most cases you will have kids in 
the school whose parents aren’t Christian. Visit them, do FORM with them and 
offer THE ANSWER to them. You will reach some families that way. 

g. There are some people who will go to a church seeking to get married there, get 
help with a funeral, seek some kind of counseling, or ask for someone they know 
who they would like to be visited in the hospital.  ALL of these become 
candidates with whom you can do FORD.  Of course you want to take care of 
what they came for first but it is not that complicated to look for the right time 
to do R and D with them.  We have seen many people reached for Jesus through 
such situations.  Don’t miss them. 

h. And then members. Why not plan a campaign to have your trained Ambassadors 
visit all the other members who haven’t heard the THE ANSWER and do the 
presentations with them. It will likely help them grow to understand the gospel 
far more thoroughly and they will feel more loved by the church. You will 
discover unknown needs and you can challenge those same members to take 
YOU SHARE JESUS/THE ANSWER and learn how to share the Gospel. It might take 
you years to accomplish this, but so what. Go for it. 

P.S. I have done a lot of THE ANSWER’s with believers. Most believers never had 
anyone sit down with them when they became Christians. This study will help them 
understand their faith better, build a relationship among brothers, and maybe 
challenge them to learn to use THE ANSWER too. 

Build your lists. Make a plan on how to start GOING to all these people. 
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Prospects 
of a 
ministry/ 
event 
Service, 
etc. 

Newly  
Baptized 
with no 
THE 
ANSWER 
done 

Absentee 
Members/ 
Struggling 
members 

Parents 
of kids 
who 
attend 
but  
Parents 
don’t 

Kids in 
your 
school, 
pre-
school 

People 
who come 
to church 
for 
wedding, 
funerals, 
counseling 

Members; 
Why not 
all of 
them who 
haven’t 
been 
trained? 

       
       
       
       
       
       

 

 

Now for the LARGEST POOL OF PEOPLE/PROSPECTS YOU WILL EVER FIND. 

In the online course we introduce this idea to the students. We ask them to fill in a chart like 
the one below. 

     
     
     
     
     
     
     
     
We suggest that they put in each box the different kinds of people they might see during any 
given month of their life. This is a very interesting exercise. So they start putting in names like: 
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Parents Kids Grandparents Aunts-uncles Neighbors 
Co-workers Club members Team members Kids’ teachers Their teachers 
Barber Beautician Mechanic Computer tech Doctor 
Dentist Waiters Clerks Customers Chiropractor 
Pool cleaners Handymen Boss Employees Yard workers 
Parents at kids 
Sports events 

In some cases, 
Mailman 

   

     
     
They quickly discover there are people all around them with whom they are already relative or 
friends or acquaintances.  In many cases we take them for granted. It is easy to see many of 
them as people who are there to ‘serve us’ when we need help but in reality God has put us in 
their lives to love and share Jesus with them if they are not Christians.   

 The problem is most Christians do not know how to go about doing that. Learning YOUSHARE 
JESUS/THE ANSWER can change all of that. And that opens up our whole world to reach out to. 
Rather than limit ourselves to maybe invite some of them to ‘church’, they become our 
personal responsibility to reach out to whether they initially are interested in ‘going to church 
or not. ‘In most cases when you learn YOU SHARE JESUS/THE ANSWER you don’t even start 
talking about church until the end of the lessons. With some people pre-mature conversations 
about the church (instead of Jesus and His gospel) can become a way to kill the entire 
conversation. 

In some cases you will train people who are not particularly interested in getting involved in 
calling on new individuals/families who visit the church; they choose to be out there, on the 
‘front lines’ reaching out to the people ‘in their world.’ Hey, let them go. Free them up if they 
are really on that mission. You will see new people coming to Jesus through their efforts. 

 

We have a proven model and method. 

We have the training program. 

You have the people. 

It’s time to go to work. 
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HOW TO SUPPORT YOUR PEOPLE OR TRAINEES WHILE THEY ARE TAKING THE TRAINING 

COURSE 

Here are a few ideas. What else can you think of doing that might help them successfully 
complete the training and start doing THE ANSWER’s? Don’t just recruit them and send them 
OFF to do the course. Support them. You are building a foundation for something huge. See 
yourself like the coach of an NCAA football team. You don’t just recruit athletes. You recruit 
them to a huge, ongoing process, till they leave your school. It is intense. 

1.  Start praying for those in training. Pray with them when possible. Why not have some 
‘prayer and fasting’ days? 

2. Launch each new training group (Training Camp) with a dinner of some kind to go over 
everything with them, motivate them, support and encourage them. Build a team spirit. 

3. Ask those who are already trained to be praying for the new ones. 
4. Be sure someone is meeting with them once a week during the training. This can be in a 

large group all together or they can meet with a partner. 
5. If needed help free them up from regular jobs they have in the church during the 8 week 

training so they will have the time they need to complete the course. 
6. Help them see where else in their life they could free up time to be able to complete the 

course work. Less TV, ask their family to help with other chores, get up 45 minutes 
earlier, use their lunch time, etc. 

IF SOMEONE RUNS INTO DIFFICULTIES DURING THE COURSE AND IT LOOKS LIKE they aren’t 
going to be able to do the work, it is better to have them stop and wait until a future time when 
they will be able to devote themselves to the training. People have health, work, family and 
personal problems that can get in the way. Don’t keep pushing people through if they can’t give 
it their best. It might be best to wait for a future training rather than fail in their first attempt 
due to complications in their life. 

 

WHAT TO DO WITH/FOR YOUR PEOPLE AFTER THEY FINISH THE TRAINING 

1.  Keep in touch with them. Support them. Engage them. 
a. Have a special web site or FB closed group page set up for them. 
b. Send out regular emails to all of them; updates, encouragements, reports, etc. 

2. Keep them supplied with copies of THE ANSWER, Bibles, copies of More Than a 
Carpenter, etc. 
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3. Have a plan on how to try and get them involved in following up on prospects for the 
church or their department. Remember that maybe all won’t want to do that, but keep 
it on the burner. 

4. Keep track of the number of trainees you have and how many of them are working in 
each area of ministry. 

5. Report how many THE ANSWER’s have been shared during the month, quarter and 
year.FYI; we observed while working in South America that the number of decisions we 
saw taking place on Sunday’s was normally in proportion to the number of THE 
ANSWER’s we were doing during the week. The more we were out teaching THE 
ANSWER’s, the more decisions and baptisms we saw. The fewer we did, the smaller the 
number of decisions and baptisms.  

6. Have people share their testimonies on how being trained and reaching out is impacting 
their lives. You can do videos and put them on your web site, send them out to 
members, etc. 

7. Have Ambassadors share their stories of seeing people come to Jesus that they have 
been studying with. We don’t want this to be a ‘can you top this one’ scenario but a 
time of sharing God stories. You could do this on your web site or the Ambassador web 
site with videos. 

8. Keep asking ministry leaders what they are doing to help prepare and involve their 
ministry or department people in evangelism. Remember: Programs seldom reach 
people. In story after story, it is people who reach people. 

9. Make sure the various ministries are focusing on BIRTHING new Christians, not just 
NURTURING existing Christians. One good way to Nurture Christians is to train them to 
help lead others to Jesus. The two go together in the Great Commission.  

10. Plan to follow up on new Christians. There are all kinds of materials and resources to 
help nurture new Christians. Don’t drop them or forget them. They are newborns. They 
need a lot of care and attention. 
The best people to follow up and support new Christians are the ones who helped lead 
them to Jesus. Many people respond to Jesus from hearing a sermon or lesson. That’s 
great. Many churches don’t do anything specific for them after they become a Christian. 
In other churches new believers are sometimes encouraged to attend a ‘101’ class with 
leaders or people they do not know. That is hard for a lot of new people to do; not 
everyone is ‘social’ and comfortable walking into new groups or relationships. 
After the ‘101’ class they get handed off to other people they don’t know. Then they are 
encouraged to join a ‘house group’ and are handed off to someone else they probably 
don’t know; and so it goes. There is frequent fallout from this. 
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BUT this is all about relationship. And the best relationship most new Christians have 
with someone in the church is with the person who led them to Jesus. In this scenario 
that person would be the Ambassador who shared THE ANSWER with them. 
 
My suggestion is that Ambassadors start their own ongoing Support or Nurture Group 
(call them what you want) for those they lead to Jesus. Ambassadors could team up to 
do this. They could meet any day or hour of the week that works best for the people you 
want to be there. 
 
This might call for freeing these Ambassadors from other less critical responsibilities in 
the church so they can focus on ‘birthing’ (outreach and evangelism) and ‘nurturing’, as 
well as ongoing training of new Ambassadors.  
THIS CALLS FOR SOME MAJOR RETHINKING IN WHAT WE ARE DOING WITH PEOPLE IN 
OUR MINISTRIES AND WHAT WE ARE ASKING THEM TO DO. 
 
The Ambassadors could use the book Discipling Christians with the Spiritual TEAM in 
these groups. It would be an ongoing, never ending group. Those who have gone 
through it before could repeat it or start their own group for newer Christians. This 
would be good for all Christians to participate in but our focus here is new Christians.

 
It is a six-month program. You can break for vacation weeks, etc.  People can join it at 
any time, any week. They just pick up where you are that week in the book. 
This book is FREE at www.yousharejesus.org 
You can print it off and hand out copies of the next week’s lesson in each session. 
Here are some advantages of this format. 

a.  You keep working with those you have lead to the Lord. There is no ‘hand off’ of 
them to others in another class or group they don’t know. You keep building 
your relationship with them. It’s all about relationship. It now moves from 
‘birthing’ to ‘nurturing’ them. 

b. There is no actual ‘teacher’. You don’t have a lesson to prepare to teach every 
week. You do the same thing the others will be doing in preparation for the 

http://www.itsallaboutrelationship.org/
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weekly meeting. Read the first part of the book and you will quickly see how it all 
works. 

c. It helps new Christians develop the habit of reading the Bible most every day, 
even if it is only a verse, and then reflecting on it and applying it. 

d. It helps new Christians see that they can learn and understand the Bible if they 
just read it. They are not helpless in this. 

e. It helps new Christians develop the habit of ‘not neglecting’ meeting together. 
f. It gives a place for them to practice the ‘one another’s’ of the N.T.  They will be 

building relationships with other Christians in the group. It gives them the 
opportunity to see that they have a responsibility for and with other Christians. 
Even though they are new they can contribute to the lives of other Christians. 

g. It encourages them to be praying daily. They will also learn to pray with others in 
their meeting. 

h. It keeps the perspective of evangelism alive in their experience as they see 
others during the year won to the Lord. They see the Ambassador practicing 
what they preach. 

i. It can lead to their being encouraged to become a trained Ambassador. Their 
group Ambassador should be the one taking the lead that. 

Another great resource for New Disciples is the 5 book series found on the web site: 
www.yousharejesus.org. They too are FREE! 

The title of the series is LIVING IN THE LIGHT AS WE PASS THROUGH THIS DARKNESS. 

Check them out. These are also great books for ALL Christians to read. 
 

11. I’ve often wondered why we don’t do baptisms sometime other than Sunday morning in 
our services. It is so rushed. We say it is so important and then give it all of 45 seconds 
for the whole experience to take place. It is like an * to our services. 
 
There are many ways what I’m suggesting could be done, but I think we really miss 
something important; after all, life IS all about relationships, first with Jesus and then 
with others. 
 
I’ve thought that Baptisms done at some other time than Sunday morning would be 
great. Oh, I know leaders often like the people to be baptized IN the services. But maybe 
doing it at a different time, maybe even a different place could have better evangelistic 
results. Hear me out on this. 

http://www.itsallaboutrelationship.org/
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Here is the idea. What if we did baptisms at other times, in smaller groups with invitees 
of the one being baptized? You could plan to have a barbeque, pizza time or something 
else. It could be on an evening or Saturday, Sunday afternoon. You could do it at the 
church facility or at a pool, lake or river.  
 
Who would be invited? Other than the Ambassadors involved and maybe a few servant-
hearted people from the church [who could help with the food, cooking, serving, set up, 
etc. (They need to be kind, friendly folks who understand what we are doing)]:The one 
being baptized would invite family and friends who might respond to this kind of 
gathering over having to ‘go to church’ on Sunday morning. You could even make up 
special invites and suggest to the one being baptized that they invite others to share the 
moment with them. It doesn’t matter if they want 2 or 20.This could be a great faith 
builder for the one being baptized as well as a way for the Ambassador to connect with 
people who attend. If they wanted, the persons could write out and read a short 
explanation of what being baptized means to them. 
 
Get a graphics artist to make up your own invitations. Don’t make it look churchy or 
‘religious’ with a picture of Jesus on the cross on the cover. This is to invite unbelievers 
to the event. It is making the baptism into a small ‘outreach, relationship building’ 
event. 
 
The one being baptized could give these personal invitations to their relatives or friends. 
 
We don’t want this to appear like a demand, or another step in salvation for the one 
being baptized but simply as an opportunity to share their life experience and faith with 
those they know. Help them see it could be a relationship building opportunity. Our 
suggested responsibilities would be to help the new believer to see who they could 
invite, and pray with them. Don’t pressure them. If they wouldn’t want to do this, then 
drop it. 
 
You can have a standard invitation where they just put in the name of the other person, 
their name and the specific info on time, place, etc., or make up one special for each 
person. But it might say something like: 
 
INVITATION 
Dear XXXXX 
I would like to invite you to a special event in my life and it would mean a lot to me if 
you could be there. 
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I have made a decision to become a Christian. 
This is pretty new for me, but I’m excited about it and at peace about it. 
As part of that, I’m going to be baptized on DATE, PLACE AND TIME. 
There will just be a small group there. 
I hope you can be one of them. 
This isn’t a church service. Actually I will be baptized and then we are having  
a barbeque/pizza party/dessert event (or whatever you choose). 
We will start at 5PM and it should be over (including the eating)by 5:45PM. 
I hope you can come. 
Please RSVP with me at 621 771 7889 before the date so we can plan on enough food. 
Dress is casual.(Just to be sure you know; no gifts are needed or requested for this; your 
presence would be your gift.) 
Thanks 
John 
 
 
The person being baptized could also write out a few comments about what their 
baptism means on a 3 x 5 card, which they can read just before being baptized. 
This is quite an experience for many new Christians. Keep it to a 3 x 5 card. That helps 
insure it won’t be a sermon and they can read it with no worries about forgetting it. It 
would simply be “What this moment means to me personally in my life.” (Keep it 
simple.) 
It would be good for the Ambassador to go over this with them ahead of time to be sure 
they aren’t saying something off base or getting too preachy or ‘evangelistic’ for their 
unbelieving guests. 
They could share how this is such a huge decision for them, one that even surprised 
them and maybe was a surprise for their family and friends to hear about. It is not a 
decision to become religious but rather an acknowledgment of their need for God in 
their life. 
 
And the one doing the baptizing could do a short talk about the significance of the 
moment for the person being baptized, focusing on the Good News of the day. 
 
EXAMPLE; In behalf of (Joe) I want to thank you for being here. I know how important a 
moment this is for him and his heart felt desire for a better relationship with God. In 
doing this, he is not becoming a religious person. He is just taking a big step in 
establishing a stronger relationship with God. This is a turning point. He is a bit nervous 
about all this. But having learned of God’s love for him brings him to this point. Over the 
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past month Joe and I have met and I’ve shared four lessons that are titled “The Answer.” 
I’m confident that he learned that having a personal relationship with God is not 
something to be feared but embraced. As a result he is taking this step as his decision to 
accept God’s amazing love for him. He now knows that embracing God doesn’t mean 
becoming religious but becoming a child of God. 
 
So Joe, let me ask you this question. Do you believe that God sent Jesus to be your Lord 
and Savior and are you willing to trust him, give your life to him, and follow him for the 
rest of your life?(Wait for his answer.) 
 
Joe, based on that decision and confession I now baptize you in the name of the Father, 
Son and Holy Spirit for the forgiveness of your sins and the gift of God’s very own Spirit 
in your life. 
 
WORK OUT WHAT YOU WANT TO SAY. Keep it simple and brief. Don’t try and convert 
the guests with this talk. 
 
Then baptize the person (s). 
After the baptism you would have time to eat and ‘socialize’ with the other family and 
friends. Don’t drag it out. Remember 5:45!  Make sure everything is ready before the 
announced starting time so people don’t stand around waiting. Things like the water, 
towels and clothes to change into, a place to do so, the food, hot water, etc.  Think of all 
the details. 
 
Think about this.  Who could it be more important for a new Disciple to be baptized in 
front of; Christians in a service most of whom they don’t know, or family and friends, 
some of whom aren’t Disciples?  And some of those unbelievers will feel more 
comfortable attending a ‘private’ affair rather than having to attend a church service. 
 
The person who was baptized could even think about giving every person who attends a 
small gift at the conclusion: A Gospel of John, a copy of More Than a Carpenter. Think 
about that. The church might help them find and get such gifts. 
 
In the days and weeks following the baptism, the one baptized could even communicate 
individually with the people who attended. Start by sending them a THANK YOU for 
being at the gathering telling them that it meant a lot having them there. 
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Then in the future they could even share with their guests (especially if they know they 
aren’t Christians) that they and ‘their Ambassador friend’ would be happy to visit with 
them and share the 4 lessons that the baptized person had heard that impacted them so 
deeply. This would be best done face to face; maybe a phone call but not in an email. 
They could simply ask them if they have ever had the opportunity since they became an 
adult to hear a clear explanation of what Christianity was all about. If not, would they be 
interested? If yes, get it set up. If not you don’t do it. Drop it; let them know if they are 
ever interested in the future to let you know. But it at least gives them the opportunity.  
 
Hey, there are all kinds of ways this could be done. The goal? As you baptize the person 
make it a time for them to start reaching out to others in a very non-pushy way. 
 
It is just an idea. In 50+ years I’ve seen that in most cases (other than immediate family) 
few unbelieving friends attend baptisms when they are held on Sunday morning. Maybe 
there are ways to even use baptisms as a relationship, witness kind of event. 
 
A COUPLE OTHER THOUGHTS: (This is one man’s opinion.) I don’t like the idea of having 
people put on WHITE ROBES when they are baptized. Jesus didn’t do that or the 
apostles. To me, it gives the appearance of something ‘religious’ and strange to 
unbelievers and it isn’t a N.T. model or practice. I know the symbolism of it all but I think 
it can create more barriers for unbelievers and it isn’t needed for believers.  
 
AND, preachers or whoever, please do not wear hip boots. I know you are in a hurry on 
Sunday mornings and have to get out and greet people. But come on. No one in the N.T. 
wore boots. That looks weird. That isn’t needed. GET wet! 
 

12.  Here is an idea for Sunday mornings. Most all churches have ‘greeters’. This idea goes 
way beyond having greeters. What if you assigned trained Ambassadors toothier own 
section of the sanctuary every Sunday? Give them ‘their territory’ that they will be 
responsible for every week. They don’t replace the other greeters at the door. This is 
intentional but casual. They should be there at least 15 minutes before the service 
begins. They should sit in their area but when people come and sit in their area they can 
go over and greet them. If the people are NEW, that is, it is their first time to visit the 
church, they could take a few minutes and introduce themselves, asking if it is their first 
time to visit. It might just be the first time they have set in your area. BUT if it is their 
first time, after introducing yourself to them and listening closely to their name, you 
might ask how they came to find out about the church (don’t get too nosey or 
pushy).Let them know you are glad they are. THEN as soon as the service is over the 



25 
 

Ambassador could approach them again (always sit in the back of your section so you 
can get to them easily) and invite them to a fast food place to grab a bite to eat with 
you, as your guests. The church could even make this a CHURCH BUDGET ITEM. Why not 
build into your church budget ‘meal cards’ for these Ambassadors that they can use to 
invite visitors to lunch with, at a fast food place. Fast food places are less expensive and 
the guests might get the idea that if they do go with you, they won’t be there all day. 
Tell them you are going to grab a quick bite and hit the road.(Be careful on pizza places; 
it can take a long time to get your pizza. You don’t want this to be long and drawn out.) 
 
 Not all will accept. If you see them on another Sunday let them know the invite stands; 
“Howdy; how about today?”Don’t keep doing that every Sunday. If they don’t want it, 
drop it. You can leave it as a ‘standing offer’. “If you are ever interested you just tell me 
and it is ON!”Who knows what might happen that otherwise would not have taken 
place without this servant-hearted approach. Jesus sought out a man (Zacchaeus) in 
this very manner (see Luke 19:1-10).  
 
When certain people are bold enough to take the risks involved to come to church for 
a first time, they push through those uncomfortable first moments because events in 
their lives have led them to a need-hunger to find out something about Jesus. 
Zacchaeus was a first-time guest. Jesus was looking for people like Zacchaeus. Jesus 
did not miss the opportunity. Jesus ‘dropped’ the crowd of hundreds, if not 
thousands, of people around him, took notice of the need-hunger in Zacchaeus and 
invited him out to eat a regular meal. Jesus then introduced him to the food from 
which Zacchaeus would never be hungry again.  
 
So maybe, just maybe, if we are intentional in our search, God will introduce us to 
people in the same way. And maybe, just maybe, over a burger, you and I could do 
FORM and set up THE ANSWER with that hungry person. Who knows? 
 
CAUTION; You need to have a ‘reporting and tracking’ system set up in the church so IF 
you do get a visit and or THE ANSWER set up with an individual or family, another 
Ambassador won’t be assigned to follow up on them too. 
 
You need to design and operate such a Reporting and Tracking system for all your 
prospects. You can do that. You will need people to operate this every week, 
communicating with the Ambassadors for their reports and see how their work with 
people assigned to them is going. 
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13.  Do your own research on how to get into prospects homes. It is difficult these days. But 
don’t give up. First you have to get their personal information; names, address, phone, 
email etc.  Many visitors are reluctant about giving that out before they are sure they 
would even want any more contact from someone from the church. But get creative 
(not corny) on how to get the information. 
 

14. Have ongoing Ambassador Meetings. You can do this as often as you think it might be 
helpful. You want to meet but you don’t want to have so many meetings that it 
interferes with everyone’s work of GOING. It could be as often as you want it; coffee 
before services on Sunday, during Sunday School, or whenever. You could also have a 
special annual retreat with Ambassadors and recruits. The idea is to keep them focused, 
united, motivated, praying together, encouraging one another, etc. 
 

15. Ask God to ‘GIVE YOU EYES’ to see the lost around you and pray for opportunities to do 
FORM, to show interest, to love people and offer at the right time the opportunity for 
them to hear THE ANSWER (The Good News). 
 

16. What other ideas can you come up with? As you have them please send them to me so I 
can share them with others. Johnhendee46@gmail.com 

  

 
 
 
 

NOW, YOU CAN DO THE 
RELATIONAL TRAINING 

RIGHT AT YOUR OWN LOCATION; 

 
Yousharejesus.org  

 

 

mailto:John.hendee@cox.net
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In CONCLUSION: 

I ran across this statement a long time ago. It is pretty powerful. 

HE WON’T CROSS THE PICKET LINE OF OUR UNWILLINGNESS TO OBEY HIM. 

 

Oh, we have great services. Fine But, 

Oh, we have a great worship/praise team. Fine but, 

Oh, we have a great facility. Fine, but, 

Oh, we have wonderful home groups. Fine, but, 

Oh, we have a super leadership training institute or center. Fine, but, 

Oh, we had ### baptisms last year (or on Easter).Fine but, 

Oh, our attendance is growing. Fine, but, 

Oh, we fed a lot of hungry people. Fine, but, 

Oh, we took a lot overseas on short term mission trips. Fine but, 

Oh, we have built houses, drilled wells, fed the hungry, etc. Fine but, 

Oh, we had ### attend our Christmas, Easter, 4th of July events. Fine, but, 

Oh, our giving is up. Fine, but, 

Oh, I’ve written a number of books over the past 5 years. Fine but, 

Oh, we had a lot of prayer meetings this year. Fine, but, 
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How many of your people did you equip or train last year to go and effectively share the 
Good News with those they know and meet in life? 

ANSWERING SOME OBJECTIONS I HAVE HEARD ALONG THE WAY; Over the years I have found 
some objections a few people have had about using THE ANSWER.I think it worth the time to 
address them here: 

1. “The training is too long.” 
We are so accustomed to wanting everything simple, easy and quick; we just pop 
it in the micro and have it ready in 4 minutes. 
The training is designed to help one be confident, fully prepared and ready to go. 
Yes, it takes time and effort. Jesus spent three years preparing his disciples to GO 
into the world. Do you want the pilot of the plane you board to just take an 
overview course on flying or to be well trained? Do you want your surgeon to 
just take the “Surgery for Dummies” course before they operate on you? Come 
on! This is serious business. Let’s invest our lives and both quality/quantity time 
in others. Let’s make sure that the gospel of Jesus Christ is thoroughly taught 
and thoroughly understood. The angels will be celebrating and we will have 
new ‘forever’ friends. What other way for spending the same amount of time 
could possibly be better spent? 
Folks! It is all about relationship. Slow down. Get trained. Then be willing to 
spend time with the people. It will change your life and ministry. It will change 
the lives of the new believers. And it will contagiously change the culture of 
the entire church. 

2. “The lessons are too long.”(Each lesson usually takes 30-40 minutes to present.) 
I usually hear this complaint from preachers. My common response is, “Ah, how 
long was your sermon last Sunday? Why is it a good idea for you to preach a 35-
minute sermon from a pulpit to a group of people, from a distance, during which 
time you have no personal interaction with those people? That is NOT too long, 
but doing this with people sitting at their own table, with personal interaction, IS 
too long?  
That is a false narrative.”And we are sharing life and eternity information that 
unbelievers do not know. We are going to be asking them to ‘give their life away. 
‘People need enough information to intelligently do that. These lessons do that. 
Don’t be in such a rush! It’s all about relationship. It is NOT too long. I’ve been 
doing this for 40 years with every kind of person on the planet. They appreciate 
our spending this much time explaining to them what Jesus is all about. This is a 
huge decision for them and they do not want to ‘rush into it’.  
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3. “It will come across as canned.”You could say the same thing about a preacher who 
preaches the same sermon for 2-5 services on a weekend. It will be ‘canned’ 
(mechanical, dry, and impersonal) if they make it that way by not preparing themselves 
and knowing what they are going to preach well. The more you do THE ANSWER’s with 
people the more personal it becomes. This is a bogus comment. 

4. “Nobody will be interested.” 
Oh, oh, oh. That is just so wrong. Using the model we teach in You Share Jesus 
we have had the opportunity to share THE ANSWER with criminals, hit men, drug 
addicts, alcoholics, playboys, gays, doctors, dentists, scientists, Satanists, 
scientists, people from all kinds of cults and religions, rich and poor, well 
educated and not. You name it. There are a lot of interested people out there. 
We know that if they don’t have Jesus they are empty inside regardless of the 
‘front’ they are covering it up with: popularity, money, sex, drugs, success, 
etching most cases we just don’t know how to approach and befriend them and 
make them an offer to learn about a better life with Jesus. 

5. “This won’t work with ‘Millennials’. “That is just wrong. Loren Cunningham, the founder 
and president of YWAM works with about 30,000 Millennials around the world. He said 
this model and method is exactly what they need. The focus is on relationship. We give 
young adults a deep, personal presentation out of which they can make an intelligent 
decision. This is a gentle approach that allows people ample time to make a life-long 
decision without unwelcomed, hurried pressure. Oh, we have reached LOTS of 
Millennials using THE ANSWER. 

Let me repeat intentionally what I have said a number of times. This is NOT the only way to 
share the Gospel. It is not the only tool out there. But if you do not have one that works, this is 
a great choice. As the leader of a mission organization said to one of his staff members who had 
doubts about THE ANSWER; “I like what John has better than what you do not have.” 
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